HADDONFIELD
SCHOOLS

A message from the Haddonfield School District re NJDOE state-funding formula
as it may impact Haddonfield tax-payers.

The Haddonfield Board of Education makes every effort to provide the highest quality educational
services to our families while keeping taxes as manageable as we can. With state funding becoming
increasingly challenging, as we have lost $72,000 from last fiscal year to this fiscal year, the board has
adopted a goal to become political advocates for fair funding.

To that end, we are sharing with you a survey from the N.J. Department of Education about the state-
funding formula. After all survey responses are tabulated, the results might suggest alterations to the
formula and subsequently affect the amount of state funds going to each school district throughout the
state.

The current formula is quite complicated. The survey covers six aspects of the funding formula, some of
which have a greater impact on Haddonfield than others.

A link to the survey can be found at the end of this letter, but we encourage you to first read the brief
clarifications below, describing how each aspect of the formula might impact our district.

1. The use of wealth measures in calculating state aid;

1. The current formula penalizes Haddonfield for a minority of high-income outliers.

1. The current formula considers aggregate income, but a few ultra-high earning
residents skew the results in Haddonfield.

2. Often these individuals do not have children in the schools, but their very high
income reduces our state aid.

1. Although they pay state income tax based on their high income, we
don’t see a portion of that in the schools.

3. We believe that New Jersey needs a more accurate aid formula that reflects real

fiscal capacity and local burden.
2. Limiting the amount by which state aid may change annually;

1. Thisis essential for the district’s budgeting process and planning.

2. State funds are released just days before the district’s mandated budget submission,
forcing schools to have to make dramatic decisions with limited time to explore all
options.

3. Applying greater flexibility to the tax levy growth limitation;
1. Thisissue is not about state funding; this is about local taxation.



2. This aspect demonstrates the state pushing growing costs back on the local tax
base. We are below our adequacy budget, but the state claims that the funding formula
for New Jersey is fully funded.

3. Our local operating tax levy is $42.2 million, while the adequacy budget calculated by
the state is $46.9 million.

4. Recognizing that the 2% tax levy permitted to school districts historically is not sufficient
to fund schools, the state allowed districts to increase their local tax levy up to their
respective adequacy budget. The proposed increase would have been a 13% tax
increase for Haddonfield, which places a tax burden on residents and may have
displaced those residents who cannot afford the additional tax burden

4. The calculation of transportation aid;
As a “walking district,” this aspect has very little impact on Haddonfield.
5. The calculation used for the formula aid for special education services;

1. Currently, the calculation evenly distributes aid for special education services no matter
what the actual number of special education students is and no matter what kinds of
services are being provided. Accurately capturing the number of students and their
individual needs would provide the funds needed in each district.

2. Currently, special education funds are adjusted for geographical area, so a school in
North Jersey will get significantly more money than a school in Camden County,
regardless of the number of students and the intensity of services.

6. The reimbursement amounts for exceptionally high-cost special education services;

1. Extraordinary Aid: Underfunded and Reverse-Engineered

1. Extraordinary Aid is intended to reimburse districts for high-cost special
education services — but only a portion of it is actually funded each year.

2. The state uses a fixed “pot” of money, then divides it among districts, rather
than funding based on actual documented needs.

3. The cost of providing special education services has risen, and the current
thresholds no longer reflect actual expenses faced by districts. We believe that
Extraordinary Aid should be fully funded according to the actual cost of special
education services.

4. Districts are legally required to provide these services, so any unmet costs are
borne directly by local taxpayers.

We invite you to complete the state fair funding survey, focusing on the areas that have the most
significant impact on Haddonfield schools. Submissions will be accepted through November 14.

SURVEY LINK: https://www.nj.gov/education/sfra.shtml
We have also attached a PDF of the Haddonfield School District’s "Talking Points" on Fair Funding.

Thank you for your time.


https://www.nj.gov/education/sfra.shtml

